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TEMPLATE -  SEQ CHAPTER \h \r 1CHARTER for UCCS Centers 
Center for _________________________

or

____________________________ Center

UNIVERSITY OF COLORADO COLORADO SPRINGS
ARTICLE I

PURPOSE
1.1.
Purposes and Powers.  The __________________________ (“Center”) shall have the purposes and shall exercise those powers in the furtherance of its purposes as stated in these bylaws and as permitted by the rules of the University of Colorado Colorado Springs (“UCCS”).

1.2.
Mission of the Center.  The mission of the Center is to ___________________

_____________________________________________________________________.

1.3.
Goals and Objectives of the Center.  The Center’s main goals are to _____________________________________________________________________.

The following specific objectives will be pursued:


A.
Objectives of the Center.



i.
 Research Objectives.



ii. 
Training Objectives.


iii.
 Educational Objectives.

B.
 Expansion of the Center.

ARTICLE II

OFFICES

2.1.
The principal office of the Center shall be located at UCCS at _______.  The Center may have other offices at such locations as the Executive Committee, as defined in Section 4.4 below, may determine from time to time.
ARTICLE III

STATUS WITHIN UCCS
3.1
The Center shall be recognized as a center within UCCS as part of the Department of _________ (“Department”) within the (School or College) of ___________ (“___”).  At some point in the future, the Center may become an institute as it expands its scope.

Collaborative linkages are anticipated not only with other departments and schools/colleges of UCCS, but also with the University of Colorado at _________, other academic institutions such as __________.
ARTICLE IV

THE CENTER’S GOVERNANCE
4.1.
Director.

A.
 Qualifications.  The Director of the Center (“Director”) shall be an employee of the University of Colorado (“the University”), as well as a regular faculty member of the University and have an active, ongoing professional interest in ___________________.

B.
Appointment, Term, Removal and Replacement.  The Directorship is an at-will position that serves at the discretion of the Chairman of the Department of _____________ (“Department Chairman”) and the Dean of ___ (“Dean”).  Therefore, the Director shall be appointed and may be removed by agreement of the Department Chairman and the Dean at any time and for any reason.  The Director shall serve for an initial term of no more than five (5) years, unless otherwise removed as permitted in these bylaws, but may be re-appointed for additional terms.

C.
Duties.  The Director shall report to the Department Chairman and perform all duties assigned by the Department Chairman.  These duties are those associated with the role of Chief Operation Officer (“COO”) of the Center, including but not limited to (1) general and active control of the Center’s affairs and business, including oversight of the research directions of the Center; (2) general and active supervision of the Center’s agents and employees; (3) supervision of the annual budget and responsibility, in conjunction with the CFO, for the fiscal affairs of the Center; and (4) performance of all other duties incident to the office of Director as may from time to time be assigned by the Department Head.  The Director shall also be a member of the Executive Committee. 

4.2.
Associate Director.

A.
Qualifications.  The Associate Director of the Center (“Associate Director”) shall be an employee of the University, as well as a regular faculty member of the University with active, ongoing professional interests and expertise in ___________________.  The Associate Director shall serve for an initial term of no more than five (5) years, unless otherwise removed as permitted in these bylaws, but may be re-appointed for additional terms.

B.
Appointment, Term Removal and Replacement.  The Associate Directorship of the Center is an at-will position which serves at the discretion of the Director.  The Associate Director may be removed and/or replaced by the Director at any time in consultation with the Department Chairman.

C.
Duties.  The Associate Director will report to the Director and will perform all duties as assigned by the Director, including but not limited to acting as the Center’s COO when the Director is unable to perform those duties for whatever reason.  The Associate Director shall also be responsible for_______________________________ _____________________________________________________________________.  It is in the role as Associate Director that this person shall sit on the Center’s Executive Committee. 

4.3.
Managing Director.

The Managing Director of the Center (“Managing Director”) shall be an employee of the University with expertise in _________________________________.  

A.
Appointment, Term Removal and Replacement.  The Managing Directorship of the Center is an at-will position which serves at the discretion of the Director.  The Managing Director may be removed and/or replaced by the Director at any time in consultation with the Department Chairman.

B.
Duties.  The Managing Director will report to the Director and will perform all duties as assigned by the Director. The Managing Director will: 

i.
Oversee the development of the Center:

· Design and implement fundraising plan

· Raise funds for the operational budget

· Direct the capital campaign for a new facility

· Plan special events

· Write grants

· Manage revenue from grants, sponsors, solicitations and 

events

· Monitor expenditures

· Interact with the University of Colorado Foundation

ii.
Oversee the administration of the Center:

· Develop and implement the strategic plan

· Promote _________ to the lay and professional communities

· Manage media relations and public affairs

· Organize educational seminars

· Guide the design and maintenance of the website

· Manage volunteers and act as liaison between such volunteers and the Steering Committee and Leadership Council

· Communicate with other UCCS departments, agencies, governmental entities and institutional partners as necessary

· Coordinate the hiring process for faculty and staff positions

· Maintain appropriate personnel records

· Attend Steering Committee and Leadership Council 

meetings as required

It is in the role as Managing Director that this person shall sit on the Center’s Executive Committee.
4.4.
Center Executive Committee.

A.
Members of the Executive Committee.  The Executive Committee of the Center (“Executive Committee”) will initially consist of seven (7) voting members and two (2) ex-officio/non-voting members. The voting members of the Executive Committee shall all be University employees and will consist of: 1) the Director; 2) the Associate Director; 3) the Managing Director; 4) the CFO ; and, 5) three (3) Individual Members, two (2) of whom will be elected by the Individual Members  and one (1) who will be appointed by the Director.  The two (2) ex-officio/non-voting members of the Executive Committee shall consist of the Chairperson of the Advisory Board and a representative of the Scientific Council who shall be selected by the agreement of the Director and Associate Director.  These ex-officio/non-voting members of the Executive Committee may be, but are not required to be, employees of the University.  

B.
Duties.  The Executive Committee will have fiduciary responsibility for the oversight of the Center’s finances and shall also be responsible for selecting the Individual Members as defined in paragraph 5.1 of the Center, members of the Advisory Board, and ________________________.  Decisions regarding these and other matters shall be by majority vote of the Executive Committee and shall be subject to approval by the Department Chair. 

C.
Appointment/Term.  One of the Individual Members of the Executive Committee shall be appointed by the Director.  The remaining two (2) Individual Members on the Executive Committee shall be elected by the Individual Members.  The members of the Executive Committee, other than the Director, Associate Director and CFO, shall serve renewable 2-year terms unless they resign or are removed as provided in paragraph 4.4.D below. 

D.
Removal and Replacement.  The Individual Members of the Executive Committee may be removed by mutual agreement of the Director and Associate Director at any time and for any reason.  Upon the removal of the Director, Associate Director or CFO from his or her position as outlined in this document, that individual shall automatically forfeit his or her position on the Executive Committee, but not his or her positions as an Individual Member.  Vacancies resulting from resignation or removal of an Individual Member shall be filled in the same manner as an initial appointment.
ARTICLE V

THE CENTER’S MEMBERSHIP
5.1.
Individual Members. 

A.
Qualifications.  Individual participants of the Center (“Individual Members”) need not be employees of the University but must be associated with the University.  These individuals may be professionals or laypersons but must be actively involved in training, research, education or clinical services relating to ______________________.  Individual Members must be actively involved in the conduct of clinical, research, or educational activities integral to the mission of the Center.

B.
Duties.  ____________________________________________________

______________________________________________________________________
C.
Appointment/Term.  Persons may petition to become Individual Members directly to the Executive Committee or may be nominated by one or more Individual Members.  Petitions and nominations must be submitted in writing to the Director.  Requests to become an Individual Member shall be approved and appointed by a majority vote of the Executive Committee.  Individuals shall remain Individual Members until they resign their membership from the Center or are removed as set forth in these bylaws. 


D.
Removal.  Any Individual Member may be removed at any time and for any reason by a majority vote of the Executive Committee. 
5.2.
Institutional Members. 

A. 
Qualifications.  Any Institution with an interest in collaborating with the Center may petition to become an Institutional Member (“Institutional Member”). Institutional Members and Individual Members shall together constitute the “Membership” of the Center.  
B.
Duties.  The duties of an Institutional Member shall be the same as the duties of an Individual Member and will be based upon that institution’s area of expertise.

C.
Appointment/Term.  An institution that wishes to become an Institutional Member must do so by petition or nomination by someone associated with the Center.  The petition or nomination must be submitted in writing to the Director.  Requests to become an Institutional Member shall be approved by a majority vote of the Executive Committee.  An institution shall remain a member until it resigns from the Center.
D. 
Removal.  Institutional Members, like Individual Members, may be removed at any time and for any reason by a majority vote of the Executive Committee.

ARTICLE VI

ADVISORY BOARD

6.1.
Membership. 


A.
Qualifications.  All members of the Advisory Board for the Center (“Advisory Board”) shall be nationally or internationally recognized in their fields or have a keen interest in and be committed to furthering the mission of the Center.  These individuals need not be University employees nor must they be associated with the University.

B.
Duties.  The members of the Advisory Board shall provide advice regarding overall direction and vision for the Center, which shall assist the Center to define, develop and achieve its educational goal, and shall help facilitate the Center’s relationships with the community, including appropriate fund-raising mechanisms and activities.  The members of the Advisory Board shall have no governance responsibility or appointing authority for personnel matters.

C.
Appointment/Term.  The members of the Advisory Board shall be nominated by the Individual Members and shall be appointed by a majority vote of the Executive Committee subject to approval by the Department Chair and the Dean.  Each member of the Advisory Board shall serve 3-year terms unless that individual resigns or is removed as otherwise set forth in these bylaws.  The members of the Advisory Board shall be added gradually such that there is an overlap in membership terms.  A member of the Advisory Board [may serve more than one term] OR [may serve a maximum of # of terms.].  

D.
Removal and Replacement.  Any member of the Advisory Board may be removed at any time and for any reason by a majority vote of the Executive Committee.

6.2.
Chairperson. 


A.
Duties.  The Chairperson of the Advisory Board shall preside over all Advisory Board meetings and shall sit as an ex-officio member on the Executive Committee.

B.
Appointment/Term.  The Chairperson of the Advisory Board shall be appointed by a majority vote of the Executive Committee.  The Chairperson of the Advisory Board shall serve a 3-year term unless that individual resigns or is removed as otherwise set forth in these bylaws.  The Chairperson of the Advisory Board may serve more than one term. 

C.
Removal and Replacement.  The Chairperson of the Advisory Board may be removed for any reason if there is a recommendation for removal by a member of the Advisory Board and approval by a majority vote of the Executive Committee.  In the event the Chairperson resigns or is removed, a replacement shall be elected by majority vote of the Executive Committee.
ARTICLE VII

SCIENTIFIC COUNCIL

7.1.
Membership. 


A.
Qualifications.  The members of the Scientific Council for the Center (“Scientific Council”) need not be employees of the University but must have a relationship and or interaction with the University.  All members of the Scientific Council must be internationally recognized scientific experts in their field and committed to furthering the mission of the Center.

B.
Duties.  The duties of the Scientific Council shall be all tasks that the Director and Associate Director feel are necessary and appropriate to provide scientific advice and direction to the Center.


C.
Appointment/Term.  The members of the Scientific Council shall be appointed by a majority vote of the Executive Committee.  Each member of the Scientific Council shall serve a 3-year term unless that individual resigns or is removed as otherwise set forth in these bylaws.  The members of the Scientific Council shall be added gradually such that there is an overlap in membership terms.  A member of the Scientific Council may serve more than one term. 


D.
Removal and Replacement.  Any member of the Scientific Council may be removed at any time and for any reason by a majority vote of the Executive Committee.

7.2.
Chairperson. 


A.
Duties.  The Chairperson of the Scientific Council will be the Associate Director of the Center.  The Chairperson of the Scientific Council shall preside over all meetings of the Scientific Council and will perform any and all tasks necessary to assist the Scientific Council in providing overall scientific direction to the Center.

B.
Appointment/Term.  The Chairperson of the Scientific Council shall be appointed by a majority vote of the Executive Committee.  The Chairperson of the Scientific Council shall serve a 3-year term unless that individual resigns or is removed as otherwise set forth in these bylaws.  The Chairperson of the Advisory Board may serve more than one term. 

C.
Removal and Replacement.  The Chairperson of the Scientific Council may be removed for any reason if there is a recommendation for removal by a member of the Advisory Board and approval by a majority vote of the Executive Committee.  In the event the Chairperson resigns or is removed, a replacement shall be elected by majority vote of the Executive Committee.
ARTICLE VIII

PROVISIONS FOR CHANGING BYLAWS

8.1
Subject to applicable University policies, these bylaws or any part therein may be changed, amended, or repealed and new bylaws adopted by the Center after approval by a unanimous vote of the Executive Committee, the Department Chair, and the Dean.  

ARTICLE IX

ADMINISTRATION AND FINANCE

9.1.
Public Policy and Financing Strategies.  The short-term financing strategies of the Center shall include initial fundraising to provide partial salary support for the Director, the Associate Director, an administrative assistant and seed money for the conduct of trainee research projects.  The long-term financing strategies of the Center shall include federal support and fundraising to help in the construction of the permanent space requirements for the Center and for funding endowments for the Director and Associate Director positions. 

9.2.
Fiscal Management & Review.  Fiscal management will be carried out using UCCS fiscal and administrative procedures.  The UCCS oversight and fiscal management reviewer will be the Administrator for the Department of ________, who will serve as the Chief Financial Officer (CFO) for the Center.  Pursuant to the University Administrative Policy Statement entitled “Procedures for the Establishment of Centers, Institutes, Laboratories and Bureaus” (“the Policy”), the budget officer for UCCS has reviewed this Center.  Pursuant to the Policy, all Center deficits will be eliminated by the end of each fiscal year.  

9.3.
Fiscal Control Provisions.  The Center will follow and abide by all UCCS, University of Colorado, and State fiscal policies. 

ARTICLE X

TERMINATION OF THE CENTER

10.1
The period of the Center’s existence shall commence with the date of its approval as an academic center in accordance with the Policy and shall terminate five (5) years thereafter unless formally re-authorized in accordance with the Policy.  

ARTICLE XI

MISCELLANEOUS PROVISIONS

11.1.
Limitation of Activities.  Notwithstanding any other provisions of these bylaws, the Center shall not conduct or engage in any activities not permitted pursuant to the educational entity exemption from federal income tax under Section 501(c) (3) of the Internal Revenue Code.  Furthermore, the Center shall not conduct or engage in any activities not permitted to be carried on by, or in a manner prohibited by, University policies.

11.2.
Distribution of Assets.  Upon the Center’s termination, any assets remaining after payment, or provision for payment of its legitimate obligations, shall be distributed as directed by appropriate University personnel in accordance with University policies and consistent with the University’s tax exempt status.  

11.3.
Prohibition Against Private Inurement.  No part of the Center’s net revenue shall inure to the benefit of, or be distributable to, its officers, advisors, staff, fellows, or other private persons except: 1) as reasonable compensation for services rendered; 2) as provided by in agreements concluded with funding parties or agencies in accordance with University policies and as approved by appropriate University personnel; and 3) as otherwise permitted by University policies consistent with the University’s exempt status, including, but not limited to, policies related to intellectual property and technology transfer.  
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